POSTCARDS FROM CARNEGIE HALL
Dr. Ruth Farrar and Stand + Stare (Lucy Telling & Barney Heywood) 
PROPOSED SCHEDULE including a breakdown of our time
	What?
	When?
	Where?
	Who?
	Researcher and Artists' time

	RESEARCH
	
	
	
	

	Preliminary research
- Skype with Seamus and/or the archivists
- Research via any digitised material, starting with stories suggested by Seamus and CH staff

- Begin a list of potential stories and images

- Ideas for visuals and plan what we would like to photograph/film at Carnegie Hall
	
	Bristol
	L + R +B
	= 5 days



	Design: stand/s

· Initial installation designs inc. materials

· Recruit fabricator – UK or NYC
	
	Bristol
	L + B + R
	= 1 day

	Design: app

 -  Meet developer so he can begin basic build 
· Come up with visual identity – image idea, font etc
· Confirm copy and title of project
· Create one demo story to test on the app
	
	Bristol
	L + B + R working with developer 
	= 4.5 days

	Planning residency: 

- Book Air bnb, flights, insurance, check estas etc
	
	Bristol
	L?
	= 1 day

	Residency at Carnegie Hall
· In depth research with the archives
· Additional interviews and atmospheric sound recordings including binaural recordings
· Long then a short list of potential stories
· Take photos and video for the visuals
· Check images with app developer for their image recognition properties as we go

· Confirm design for the installation on site with Seamus and CH staff 
· Meet a fabricator to make installation in NYC?

· Confirm any music we can use 

· Discuss signage, graphics, copy etc with CH
· Discuss web presence on main CH site and any graphics we need to provide for that
· Test the demo app and discuss with CH
	
	Carnegie Hall, NY
	L, B + R
	= 15 days
7 days away

Accommodation for 6 nights
Travel


	PRODUCTION
	
	
	
	

	Production: stories/content
· Compile all our research
· Pin down the ten stories

· Test main images for image recognition 

· Write scripts if required
· Record voice over if required
· Edit audio tracks for all the stories
· Buy equipment, materials etc for the stand/s

· Liaise with fabricator (either in Bristol or remotely)
· Create visuals to illustrate the audio tracks 
· Ensure all credits are correct

· Work with app developer to ensure that the videos are correctly formatted etc
· Once AV sequences are completed, send them to developer to incorporate in the app
· Write and design any signage graphics and send them to CH 

· Graphic design of the postcards 
	
	Bristol
	L, B, R
	= 15 days

	Planning

- Plan install at Carnegie Hall, NYC 

- Write risk assessments/H&S

- Travel: book Air bnb, flights, insurance, etc

- Schedule for install including getting the stand/s on site (either brought over from UK or by fabricator in NYC)
	
	Bristol
	L
	= 1 day
 

	Production: app/online

· User testing of the app

· Final designs of the app based on user testing (copy, graphics, user interaction etc)

· Send app for approval to the app store 
· Finalise content for CH website
· Finalise printed postcard graphics and send to CH to be printed 
	
	
	L, R, B
	= 2 days

	INSTALLATION
	
	
	
	

	Installation

· Install stand/s in CH

· Test the stand and the app onsite and make any necessary amendments

· Staff briefing (provide instructions on how to use)
· Photograph the stand/s for publicity

· Film some footage of people using the installation to make into a short promo video (extra)
	
	
	B, R
	= 1 days work x 2
2 days away

Accommodation for 2 nights

Travel


	
	
	
	
	Total inc. installation: 46 days

Total not inc. installation: 42 days



