Overall outcome/theme

Theory of Change

Specific outcome

Sustainability

Participants want to continue writing post-project.

Facilitators and curators motivations for involvement change.

Facilitators ,organisations and writers have the capacity and ability to continue.

It is economically viable to continue delivery.

Knowledge is communicable, adaptable and mobilised.

Engagement (of curators,
facilitators and writers)

Participation in creative writing increases.

Facilitator, curators and participants enjoy creative writing more.

A range of participants engage in creative writing.

Best practice in creative
writing

Facilitators write authentically by, for example, writing in front of participants
rather than using pre-prepared texts.

Use of good creative writing pedagogy among facilitators and writers increases.

New and extended
networks

Existing networks are expanded and new networks are created.

Barriers to partnerships between organisations and partners are reduced.

Valuing creative writing

Values and approaches are shared by all involved.

People value creative writing more.




Original ACE theory of change:

Mission

T build & resgula, consistent and high qualily
cragtive writing offer in schools across England

Assumptions
Step 1. The issues an;
®  Many young paopk live school without the expached leracy lvels:
emaleyers report a lack of good writlen communication skils.

®  Most pupils have never warked with & profassional writar in schaok; thay
iy view wiiting a5 difficult or lack apportunities fo engag In writing
crealively and for plaasure, rather than for purpose, parficularly amony the
8-14 apa-group at trensitian fram primary 1o sacondary schoal,

@ Fowschools commission professional wrilers or practiioness to supporl
pupl's creafive wiiting: when they do. i is rarely regular or sustaned,

®  Matinall the offer is inconsistent despite avidence supgesting suslainad
credtive wriling activity can improve pupl's engagement and enjoyment,

Step 2. Underlying causas ana:

& Parenlsicaners may lck swareness of the impertance and value of
chidran's creative writing: this is less the case with reading for phaasure,

& Teaching stafl may lack the knowiedge, skills, expesience and conlidence (o
taach creafhee writing andlor o comeizskan writers in schools,

®  Palchy shari-sarm affer from the sector, rainfarcad by lack of demand; high
quaty provisien seen as comparativedy inlensive and expensie,

& Primary schaols work in parinership 2.9, with chusters, wrilers, and wrifing
aencies) in ways nal cantinued of raplicaled in secondary schoals,

Step 3. Focus on fransilion in Key stapas 2 and 3, can invabee okder pupls

Step 4. Ahighly effective initiatve wil:
Enzura bugn fram the scheal and families, and inspina ofhers b invastin j

/ Target Groups

Step 5. Those being impacted wil be:
Chikdren in project schocts n Key Stages 24 3, focus on disadvaniage
Parents and carers
Staffin and acnoss parficipating schaols
Wiriters and prachitionens
Wiriting agancies and arsiculbural organisatans

e —

Qutcomes

Step 9. We wauld expact o sae he following outcomes;

1. More pupiks hawve the apportunity t engage in and enjay
producng and showeasing their swn high guality creative
writing acrass a variefy af forms and gannas.

Dernonslrabed by incridise companed wilh baseling in targe
schooisiaress at the start of the project.

2. Mew and enhanced, reglicable and sustainable dakary |
business madals that address local neads and gaps.

Demonstrabad by case studies and iiedtasted succassh
mpdels provided by corsartia

3. Teachire staff undersiznd dearly how 1o ieach crealive
wariing and & commitied 1o embeddng this in ther practice

Diemenatratzd by impact evaluation of praject schoals using
riehodplegy deveiaped by consoria wilh Bridges.

4, More: schools commed 1 regular and sustained wark with
prfessiona wrilersipraclilionars b devalop pupls’ crealive
wriing; and maindain relationshipe with Iocal arisicutiural
pariners and Brcge arganisaions supparting this activity

Diemeonstrabed by increased number of schooks commissioning
wribiers praclilioners al e end of the projpect, Bridges manilos
and rapard on increased nefwarking.

5. Shared undarstanding acress arlsicuBural and education
seriors of the impartancaiveiue of pupls’ creasive wiiling,
particulary for the mast disadvaniaged and least engagped

/'_

Step 7. The strategiesitools usad are:

® Buid new culbural education parnerships o davelop

relaionships  betwsen  wilng  agences,  arlsiculiural
organisafions, Bridges, farget schools chisbersichains, and
cUrmcilim groups

®  Share ideas, nteligance, best praclice and defvarybusinass
models

Creata high prafile cakabration and shawcase opportunities
Embed Arts Award, Sfsmark, Qualty Principles

Supporl  peerlo-peer leaming, mentorng, and CPD for
teichers, wiiters and practitianars

Strategies

——

Step 8. The rescurces et we have fo nfluence the fargel graups
are thves yiears of funding to:

Develop and share exstinginew models of best practice |



